
 
     

    
 

     

     
 

 

     
 

 

     
  

 

 
 

     

  

   

  
 
 

          
    

      
            
               

      
    

 

B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Series Number: 400.51 

Title Personnel 

Shared Governance 

The President shall ensure that the College has a system of shared governance that supports the integrity 
of collaborative decision making with open and transparent communication and mutual respect. Shared 
governance is a process of aligning priorities and creating a culture of mutual responsibility to ensure that 
the College achieves its Mission, Values and Strategic Initiatives. It is a deliberate process through which 
the College community actively and respectfully participates to reach decisions on issues related to the 
College. The College recognizes the diversity of expertise found in different institutional constituents and 
engages constituents in order to make informed and timely decisions beneficial to students and the College. 
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